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Accelerating innovative solutions in the construction field

LafargeHolcim is setting up a project dedicated to innovative Startups in the construction
field. The aim is to accelerate national and international Startups by providing access to the
research and development facilities of LafargeHolcim based in I'lsle d’Abeau (Greater Lyon
area). Startups will be offered:
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H Workspace o, Expertise & e Support
G t Equipment ”o PP

Dedicated office space Access to top-end expertise & equipment Support for international business development
from the LafargeHolcim R&D center (access to international markets)
Stakeholders Industry
_ LafargeHolcim corporate Operator
e Startup companies Partners
« Corporate Partners: Construction industry s Gz A el A Sl hEs
space/facilities innovation startup selection
global corporate partners and local | process
. . » Lab equipment » Access to markets
construction industry players (Lyon area) | > Support & coaching
» Expertise of selected Startups
. i b Access to » Organization of
° Operator. A Communlty manager to manage international Acoolerator events
the Accelerator markets
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Benefits for Startups

The site offers

400 m2 of office space allowing to host 50 persons,
3 meeting rooms and furnished open-plan floor

Concrete batching plant
Extensive research facilities equipment
Access to the experimentation platform

Access to LafargeHolcim expertise, equipment and
services (video-conference equipment, reprography,
etc.)

L* LafargeHolcim

Location
» LafargeHolcim Research & Development
Center at I'lsle d’Abeau (Lyon Area)

* Bus to downtown Lyon: 30 minutes / Shuttle
to airport: 10 minutes
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Benefits for Corporate Partners

LafargeHolcim is seeking out Construction industry global corporate partners and local

construction industry players (Lyon area) who will benefit from:

Innovative

Ecosystem :
projects

Innovation

Strategic

watch

» Connect your innovation
needs with startup
offerings

» Leverage on Startups to
accelerate your innovation
ambitions

» Connect with an
ecosystem and a
community of innovative

SRS & SIHIES » Foster innovative solutions

to add value to your
business

> Explore ways to engage
» Be part of an innovation with Startups
club with selected

corporate partners of the

area

» Monitor the emergence of
disruptive models in your
industry and at its borders

Venture

capital
Investment

: Corporate Business
Experiment : e
P Culture diversification
>  Enable the » Improve your company’s > Diversify your business
development of your innovative image into emerging fields (e.g.
prototypes and proof digital)

» Spread an innovative
culture among your » Differentiate your offers
employees with innovative solutions

from Startup companies

of concept projects

L* LafargeHolcim

» Opportunities to finance
promising projects
(investment deal-flow)

© LafargeHolcim 2017



The Operator Role

LafargeHolcim will appoint a community management specialist to manage the daily operation of
the Accelerator (Startup selection, support, coaching, Accelerator events...)

Accelerator program design

» Detailed design of accelerator program (innovation themes, targeted Startups, business
model...)

» Assistance in securing corporate partnerships and public subsidies for the financing of the
Accelerator project

Accelerator program management
» Startup selection process (call for applications, communication, etc)

» Supporting & coaching of incubated Startup companies

» Organization of Accelerator events with partners, prospects, clients and innovation ecosystem
stakeholders....
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